
College Council
March 5, 2020



Reporting Committees



Facilities – John Daly 

 Next meeting is scheduled for March 11, 2020
 LRC construction progress report



Safety & Security – Kevin King

 Next meeting is scheduled for March 19, 2020



Technology Resource Team (TRT) – Mike Campbell

 Have not met since last College Council meeting
 Next meeting 3/11/2020



Student Success Support Programs (SSSP) – Heather Ostash

 Cross-functional Inquiry Teams
 Student Communication Campaign- email, social media, 

text
 Some examples-Applied but not registered, attended 

in the last three semesters, but not registered, etc.
 Milestone celebrations
 Touchpoints over the summer

 Making the case for Cerro Coso- landing page, print, social 
media



Incarcerated Students Education Program – Peter Fulks
 Discussed student waitlist and course taking priorities for 

new and returning students
 Counseling processes are still evolving at Cal City and 

Tehachapi, we are evaluating the delivery options for 
improvement (fee, transfer hold requests, etc.)

 Physical Science and adjunct hiring
 We need a student representative



Discussion Items



Associated Committees



Budget Development – Lisa Couch

 Continuing refining rubric
 Next Meeting: March 10

• Resource Request Analysis presentations
 2018-19 R1 allocation & 2019-20 P1 allocation – no FON 

update



District Wide Budget Development Committee – Lisa Couch

 Subcommittees continuing their work
 Received 2020-21 District Office budget



Institutional Effectiveness Committee (IEC) – Corey Marvin

 Last Met: Thursday, February 27, 2020
 IEPI Visit – final logistics
 Data Coaching – Ryan, Corey, and Julie Cornett will meet to draft a job description, process for 

selection, and compensation suggestions and bring back to next IEC
 ACCJC Recommendation to Develop a Budget Prioritization Process – Lisa Couch presented 

the rubric and the process to test it out informally this budget round
 Next Meeting: Thursday, March 26, 2020



Professional Development Committee – Corey Marvin

 Next Meeting: Wednesday, March 18



Accreditation – Corey Marvin

 No meeting planned 2019-2020



The End
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